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 University College Plymouth St Mark & St John 
 

Amendment to Access Agreement 2009/10 
 

Purpose of the Document 
 
The University College Plymouth St Mark & St John (formerly College of St 
Mark & St John) wishes to seek a variation to its Access Agreement from 
2009/10. 
 
The change relates to the request to move from discounted fees which, on 
introduction, were £2,200 or £2,700 to the maximum permitted in 2009/10 i.e. 
£3,225. 
 
The University College will introduce the minimum bursary of £319 which will 
apply to all students in receipt of the full Higher Education Maintenance Grant 
to ensure the difference between the grant and the fee charged is met.  
The proposed change reflects the development of the institution from an HE 
College to a University College, the restructuring of the academic portfolio and 
the need to maximise income to support some £15.7m of strategic 
investments over the period 2008/09 to 2010/11. These developments and 
investments are focused on improving the overall experience of Higher 
Education for all of our students. 
 
Amendments to our previous agreement are highlighte d in italicised 
bold text. 
 
 
1.   Introduction 
  
1.1 This access agreement has been prepared in accordance with the 

Office for Fair Access (OFFA) published guidance to institutions and 
has been the subject of wide consultation within the University College 
and approval by the College’s Recruitment Group; Management Team; 
Academic Board; Executive Committee; and University College 
Council . 

  
2.   Level of fees 
 
2.1 The College originally set its fees at £2,200 (£2,3 00 in 2008/09) and 

£2,700 (£2,825 on 2008/09) to reflect the nature of  our student 
population and in relation to the student demand fo r individual 
programmes.  This decision was partially placed on the, then, 
prevailing recruitment position.   However, followi ng the award of 
powers to award our own degrees, a major curriculum  review and 
restructuring and the need to invest in the estate of the University 
College, we are proposing to increase our fees, fro m 2009/10, to 
the maximum permitted under OFFA arrangements . 
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2.2 The University College now finds demand for HEF CE funded 
places exceeding the numbers available.  We are als o investing in 
a number of strategic estates projects including so me £11m on a 
new sports hall (some one third of our students are  now on sports 
related academic programmes), creating a new entran ce and 
sense of arrival and to include improved student su pport facilities 
and redevelopment of our seven student halls of res idence.   

 
 
2.3   The need to invest in the future of the Unive rsity College is 

accepted by all stakeholders and the option of not investing is 
considered unsustainable. If we are to continue as an 
independent Church of England HEI we need to ensure  our 
facilities meet and aim to exceed our students’ exp ectations.  Our 
student union have advocated increasing fees to par tially fund 
these initiatives.   

 
3.  Financial support for students 
 
3.1 The College has considered a number of suggestions about how to use 

some of the potential extra funds for the direct benefit of students. 
 
3.2 The University College will, if the OFFA agreement amendment is 

approved, introduce from 2009/10, the minimum bursa ry of £319 
per entitled student to ensure that it meets the di fference between 
the level of full Higher Education Maintenance Gran t and the fee 
charged . 
 

3.3  It has been agreed that a proportion of the funds will be used, each 
year, to continue  to purchase a wireless, lap-top computer for each 
student.  This valuable aid to Learning and Teaching will, in  
2008/09, see all three years of student laptops for  UG and PGCE 
students. 

 
3.4 We estimate that on an intake of 850 students, the annual cost of 

supply funded by this agreement will be approximately £350,000. 
 
3.5 While it is understood that gifting a lap-top computer to each first year 

student will not, of itself, accurately differentiate between the socio-
economic and other characteristics of individual students, the 
University College’s applications and recruitment profile suggests that 
a high proportion of its students are already from target groups and 
thus the offer of a computer is not a ‘needs blind’ approach, but a 
genuine investment to both encourage more applications from such 
students and to be of practical assistance and benefit to them 
throughout their studies. 
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3.6 We will continue to transfer a ‘top up’ to the University College’s 
Access to Learning Fund with in 2009/10 a baseline of £72,100; 
indexed thereafter by an inflation rate of 3% per a nnum.  These 
sums which have proved most effective are aimed at providing 
additional, non-repayable grant assistance to all t hose students 
who meet the scheme’s requirements for financial su pport. 

 
3.7 We estimate that funding assists a further 50 - 80 eligible students 

per annum. 
 
4.   Widening participation 
 
4.1 The University College has an excellent record and reputation for 

reaching out to the community and widening particip ation, and 
has recently approved a new Widening Participation strategy and 
action plan.  

 
4.2 Targeted activities are agreed each year and th e University 

College has established relationships with a mix of  over 80 
schools and FE providers where the focus of these a ctivities is 
directed. Outreach activities include E-mentoring, face to face 
mentoring, student shadowing, subject taster days a nd 
information advice and guidance workshops. WP stude nts act as 
mentors and role models through our established stu dent 
ambassador scheme, reaching out to the next generat ion of WP 
HE learners.  

 
5.   Provision of financial information to students 
 
5.1 Financial information about the level of fees and other expenses for 

students are published in a number of ways to both potential and 
existing students. 

 
5.2 The University College’s clearly states the aggregate fees that are 

payable over typical periods of study through references in the 
University College’s prospectus; student induction material; student 
handbook; and website. 

 
5.3 The University College’s promotions staff provide finance talks and 

handouts to potential applicants at Open Days; HE fairs; Clearing; and 
the regular visits  made to Schools and Colleges. 

 
5.4 Before the registration process, students are asked to particularly note 

the level of fees and other charges (accommodation, food, study 
materials) that they may be committed to paying in order to complete 
the designated programme they are intending to study. 

 
6.   Funding support for access measures 
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6.1 The total amount of additional expenditure on a ccess measures is 
estimated, from 2009/10 to be in the region of  £75 0,000 p.a.  This 
comprises the purchase of lap-top computers for each registered 1st 
year student; additional investment in widening participation activities; 
and the statutory minimum bursary. 

 
6.2 This funding is a direct result of fees obtained as part of this Access 

Agreement and is estimated to remain at this overall level, in real 
terms, for the five-year period of the agreement. 

 
6.3 While the actual spend, each year, will be maintained in real terms, the 

percentage of funds directly used on access measures will change - 
reflecting an increase in fee income over each of the five years which 
will be needed to support anticipated increases in staff, consumable 
and capital costs.  A table showing the estimated fee income is 
shown in Annex  A. 

 
7.   Institutional objectives relevant to the agree ment 
 
7.1  As indicated earlier in this paper, we are loo king to significantly 

invest in the estate and the following are agreed a nd planned 
projects: 

 
• A mix of new build and refurbishment of the Univers ity College 

Sports Centre.  This project which includes a new 1 2 court 
sports hall, refurbished facilities and new sports science and 
other teaching resources.  With one third of our st udents 
following sports related programmes, development of  these 
facilities is considered to be essential.   

• A new entrance to the College with a new reception,  sense of 
arrival and a ‘hub’ for student activities. 

• Refurbishment of seven halls of residence to includ e en-suite 
facilities in all, or the majority, of the student rooms (final 
decisions on the feasibility of such significant re development 
of the three 1970s halls is expected shortly) .    

 
7.2  The extent of the planned development will see the University 

College take out significant borrowing, possibly up  to £14.2m 
which will of course require servicing.  We plan to  finance these 
charges by a combination of increased fee income, r estructuring 
savings follow our academic portfolio review and in creased 
income through diversification and new product/prog ramme 
development.    

 
8. Access objectives and baseline data 
 
8.1 The achievement of the objectives for widening participation run in 

parallel with the overall recruitment targets which are agreed each year 
as part of the University College’s Recruitment Strategy. 
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8.2 The University College’s mix objectives are to increase the total 

number of: 
 

• disabled; minority ethnic; and lower socio-economic groups by 50 
applicants from outside Devon and Cornwall to 30% of total 
applications 

 
• potential International students by 50 students 
• potential applicants contacted personally and on three separate 

occasions 
• enquirers visiting the College by 50% 
• applications to enable the recruitment of a minimum of ten students 

on all offered taught Masters courses; and increase part-time 
recruitment to undergraduate programmes by 50% 

 
8.3 The University College will assess the effectiveness of its marketing, 

promotions and the implementation of this agreement, against the 
specific annual objectives set out for widening participation and 
recruitment.   

 
8.4  In addition, the University College will use the annually published 

HESA Performance Indicators to assess its own progress and that 
benchmarked with others in the sector.   

 
 
8.5 Specifically the University College is aiming to achieve similar positive 

gap levels expressed as a percentage against the benchmark for 
recruitment from state Schools and Colleges and the recruitment of 
students in receipt of the Disability Students’ Allowance and a 2% 
improvement in all other indicators against the localised benchmark. 

 
 
9.  Progress review and monitoring compliance 
 
9.1 All funding expenditure sourced from this Access Agreement will be 

specifically coded for monthly analysis of overall spend and to ensure 
compliance with funding only targeted or other agreed and related 
activities. 

 
9.2 This monthly progress review will involve the Princ ipal, Vice 

Principal and the College’s Financial Accountant . 
 
9.3 Regular progress reports will be made to the College’s Management 

Team; the Recruitment Group; Academic Board; the Executive 
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Committee; and the College’s governing body, the University College 
Council.  

 
 
 
 
9.4 In addition, the collection and use of funds from this agreement will be 

subject to both internal and external audit; reports to HEFCE in the 
Annual Monitoring Statement (AMS) and subject to overall review by 
the HEFCE Assurance Service and, of course, OFFA monitoring 
returns . 

 
10. Complementarity of access measures with existing activity 
 
10.1 The University College has already achieved much in terms of student 

support and recently published indicators show that it has exceeded its 
benchmark norms for all of the familiar measures associated with 
widening access to higher education. 

 
10.2 The additional funding made available through this agreement will not 

only support existing widening participation and recruitment activity, but 
also allow the development of our efforts to attract those students who, 
perhaps, would not have considered studying for a degree at Marjon. 

 
10.3 We believe that the major planks of this agreement i.e. to offer each 

registered undergraduate student with a lap-top computer; to increase 
resources directed at widening participation; and to enhance the 
internal funds for helping financially disadvantaged students, will be 
attractive to potential students and entirely complementary to our 
present arrangements for supporting under represented groups. 

 
10.4 The remaining funds, which will be invested in our estate, will also be 

directly relevant to potential and existing students through the benefits 
which will accrue to their learning, domestic and social environment. 

 
 
 
 
 
 


